The Working Men’s Institute Board of Trustees met on July 20, 2023.
The meeting was called to order by President Fred Frayser. In attendance were President Fred Frayser, Secretary Tamara Allison, Trustee Christine Crews, Director Ryan Rokicki, and Circulation Specialist Shannon DeLap. Vice President Nathan Maudlin and Treasurer Connie Weinzapfel joined via Zoom. 
Minutes of the June 15, 2023 meeting had been sent electronically. Connie Weinzapfel asked that the minutes be amended to show the correct name of Lilly Endowment, Inc as well as Ronni Kloth’s position with the organization. Christine Crews moved to accept the minutes. Tamara Allison seconded. Approved.
Connie Weinzapfel then presented the Treasurer’s Report. Tamara Allison moved to accept and hold for audit. Nathan Maudlin seconded. Approved. 

FWMI- None

In Old Business- 	
· Oral History Project-The interviews with Rosemary Alsop are complete. We will be interviewing Linda Alsop and Carolyn Stone for future installments in the series.
· Ryan has spoken with Allen Howe from ideology.biz. He has looked at our website and will contact him tomorrow about his ideas for our updated website. 
· Nathan Maudlin suggested that the Speaker at the members' meeting should have greater control as some members tend to engage in conversation after the meeting has commenced. Ryan mentioned that the staff members' presentations will take place during his report at the meetings, instead of before the meetings.
In New Business- 
· Tamara Allison inquired about the gap between the floor and wall in the Room for the Dissemination of Useful Knowledge. Fred Frayser explained that it was supposed to be completed in 2014 when the room underwent renovation. 
· Mrs. Allison additionally proposed the installation of permanent signage for the book drop. The existing sign is attached to the drop box to discourage users from treating it like a trash bin.
Director’s Report (see attached) 
Mr. Rokicki then presented the claims. Christine Crews made the motion to accept the claims. Tamara Allison seconded. Accepted.

The meeting was then adjourned.  
Directors Report-July 20, 2023 
[bookmark: _Hlk148449218]Kiwanis Story Time was held on June 22 with 12 children in attendance. The next story time will be July 27th. Jean Karas is reading Beautiful Oops! By Barney Saltzberg. We have 15 children registered. 
[bookmark: _Hlk148449621]Summer Reading is going strong! We have had approximately 8-10 children attend each week. Tamara Allison's S.T.E.M. program during summer reading this morning had 4 children in attendance. The last day, July 27, will be a field day with games and activities on the lawn and a grand prize to the child who has read the most books.
[bookmark: _Hlk148449676][bookmark: _Hlk148449650][bookmark: _Hlk148449708]During the Firefly Festival on Saturday, June 17, the WMI hosted two events. Charlie Gaston read two stories about fireflies to a small audience of two people. Because of the low turnout, this program was rescheduled and included in our Summer Reading Program on June 29. Additionally, an adult photography program was held with 12 attendees. 
[bookmark: _Hlk148449900]The New Harmony Music Festival pop-up concert held July 14 at the WMI had 50 patrons in attendance. 
Tamara Allison and I met this morning to review the application for the Posey County Community Foundation grant for the STEM area. The goal is to have this completed by tomorrow so that Mrs. Allison and Ms. Weinzapfel can review it before we submit it next week. 
[bookmark: _Hlk148450741]We are finishing up the final report for the Indiana Arts Commission grant that will provide $3800 in funding for Peggy Taylor's next round of weaving classes titled “Weaving Through Time.”  


