BOT Meeting Minutes

November 20, 2025

Call to Order

The monthly meeting of the Board of Trustees for the Working Men’s Institute was held
on November 20, 2025. Attendees included President Fred Frayser, Vice-President
Nathan Maudlin, Treasurer Tamara Allison, Secretary Christine Crews, Trustee Connie
Weinzapfel, Director Ryan Rokicki, Circulation Specialist Shannon DeLap, Friends of
the WMI President Jeanne Maudlin, and Robert Bernardine.

Approval of Minutes

The minutes of the October 16, 2025, meeting were sent electronically. Connie
Weinzapfel made a motion to approve the minutes. Tamara Allison seconded the
motion. The motion carried.

The minutes of the October 24, 2025, Special Meeting were sent electronically. Connie
Weinzapfel made a motion to approve the minutes. Nathan Maudlin seconded the
motion. The motion carried.

Treasurer Report

Tamara Allison then presented the Treasurer’s Report. Nathan Maudlin moved to accept
and hold for audit, Connie Weinzapfel seconded. The motion carried.

Friends of the WMI

Presented by Jeanne Maudlin

2026 Lecture Series

February 4-Karen Moser-Africa Trip

September 3- Rick Johnson- Bull Island Rock Festival (Erie Canal Soda Pop
Festival)

July 4-Ryan Rokicki will be the Keynote Speaker, and Karen Moser is back
reading the Declaration of Independence.

Old Business
Archive Expansion Update — We have an upcoming meeting on Monday, November 24,
2025.

Owen/Maclure 200th - The website has launched. Our Next meeting will be Tuesday,
November 25, 2025, at 10:00 a.m.

Audio/ Visual Equipment update- Michael Guard, along with Midwest Systems, will be
in next week to give us an estimate for upgrades. Connie Weinzapfel made a motion to
allow up to $25000 for these upgrades. Nathan Maudlin seconded the motion. The
motion carried.



By-laws Committee- The committee met and made a proposed amendment to the
bylaws that the dates of the Quarterly Meetings will be set each year at the January
Membership meeting.

No New Business

Director's Report
Presented by Ryan Rokicki

Program Highlights

e The Kiwanis Story Time event was held on Thursday, October 23, at 6:30 p.m.,
featuring Jeanne Maudlin reading Red Leaf, Yellow Leaf by Lois Ehlert to eight
children.

e November 5-FWMI lecture-Amy Koch and Brandi Perry, Executive Director and
Administrator from the Charles Ford Home, presented There is a Difference
Between Living and Living Well to 41 patrons.

e November 11-Ben Angel hosted a training class for Locable. Eight people
attended.

e November 12-Mallory Rodenberg, Poet and Robert Lee Blaffer Foundation Artist-
in-Residence, held a poetry reading at the WMI. Twelve patrons attended.

e Pre-School story time returned for its fall session on October 31. We have been
averaging about 4 children.

¢ One New Harmony Trick or Treat the businesses took place on Saturday, October
25. Fifteen children came to the WMI for a treat.

Staff and Administration

e Last week (November 9-11), I attended the Indiana Library Federation
Conference. I went to sessions on storytelling, serving aging Populations
impacted by dementia, and “libraries of stuff.”

e Friday, I will be going to the Huntingburg Public Library for the Southeastern
Indiana Regional Director’s Roundtable.

e Christmas decorating will commence on the afternoon of Monday, November 24.

Facilities and Maintenance

e Josh Lamb, our electrician, was here last week and repaired some of our outdoor
electrical outlets in preparation for Christmas in New Harmony’s Candy Land.



We also discussed the completion of lighting outside, as well as the entryway and
the new mural upstairs.
e Denise Rapp’s catering fee for the Christmas Open House is $735

Upcoming Events

e December 2-Docey Lewis lecture- Scotland Trip- 6:30 p.m.

e December 3-Bill Mckenzie-The Cup that Heals the World: The Grail as a
Transformative Symbol. 6:30 p.m.

e December 4,11,18-Pre-School Storytime

e December 5-WMI Christmas Open House-6:30 p.m.

e December 18-Kiwanis Storytime- Jean Kares will be reading The Polar Express
by Chris Van Allsburg.

e WMI Closed Thanksgiving, Christmas Eve, Christmas Day, New Year's Eve, and
New Year's Day.

e Southeastern Indiana Regional Director’s Roundtable

Claims
Mr. Rokicki presented the claims. Nathan Maudlin moved to accept the claims, and
Christine Crews seconded. The motion carried.

Adjournment



